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Tips for recruiting and keeping young people in the adult social care workforce

Before recruiting:
· Consider co-producing advertisement materials. Advertisement materials featuring people with lived experience can help to dispel myths about the sector.
· Lack of experience can prevent young people applying. Think about offering work experience sessions or longer-term volunteering. Your local volunteer development agency can advise on volunteering. 
· Offering taster and information days. 

When recruiting:
· Be open and transparent about pay scales and career paths. 
· Let young people know what the benefits of working for you are, for example, free meals, free parking, annual increases, loyalty bonuses. 
· Try to offer as much flexibility as possible within the constraints of the job.
· Be clear about any training or qualifications available, if this is paid for and if study leave is available.

Induction and early days:
· Make sure that induction includes things that you may consider ‘common sense’, for example, how PAYE works, how or if phones should be used while working. 
· Consider offering a mentoring system with a designated staff member. Train the staff member in their mentoring role.  
· If personal care is required in the role, make sure the young person has all the correct training before starting. Many young people can manage this aspect of social care but need to be carefully guided.

Ongoing marketing recommendations:
· Include photographs of young people on websites and social media. 
· Include people with lived experience in photographs and videos.
· True stories about young people working in adult social care can make a real impact on social media. 
· Taking part in school and college careers fairs can be productive. Try to have interactive activities for the young people because these can help to start conversations. 



These tips were developed from the Encouraging young people to develop careers in social care
 IMPACT project. For more information: https://impact.bham.ac.uk/
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