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Our year In

n U m be rS New members

Meetings - including an
away day!

Spotlight Sessions

lest year of
yet, building
staff and sharing
lon knowledge and

Interviews, supported
by 6 CoAG members
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December

Co-production booklet
launch

2025 kick off First spotlight session First CpAG away day
meeting

Supporting the
IMPACT Change
Model

THE TOP 5 MOMENTS THAT
DEFINED OUR YEAR



New members Back to full capacity!

. Ann Marie Penman
-~ and Natalie Patterson

adh _
Louise Booth and
Ross Anderson |
Y 4 Jacqui Darlington
and Luke Nash

Terry Davies and
Chris Kemp-Philp

Isaac Samuels
and Ceri Davies

L 4
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hoice and Control theme
ok in Change & Improvement in

on team to use the co-produced evaluation
ery projects

Jule, board game, and evidence review about anti-
n partnership with the Co-production Collective

op the co-production handbook, with a focus on how to
dbook within IMPACT staff as well as how to publicise an
sion




