
CpAG
Wrapped
Celebrating our milestones, momentum, and the people
who made it happen.

2025



Our year in
numbers

In 2025, CpAG saw their busiest year of
involvement with IMPACT yet, building
closer relationships with staff and sharing
excellent co-production knowledge and
lived experience insights. 

3
New members

7
Meetings - including an
away day!

8
Spotlight Sessions

29
Interviews, supported
by 6 CpAG members
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MAJOR
HIGHLIGHTS THE TOP 5 MOMENTS THAT

DEFINED OUR YEAR

2025 kick off 
meeting

First spotlight session First CpAG away day Supporting the
IMPACT Change
Model

Co-production booklet
launch

January March June October December



TEAM
WRAPPED

We are a group of colleagues and friends
now, a community that has been born for
this work, who care deeply about each other
and the people we support, and who are
committed to being change-makers
together.

Isaac Samuels, CpAG Member

3
New members

100%
Back to full capacity!

Isaac Samuels
and Ceri Davies

Jacqui Darlington
and Luke Nash

Ann Marie Penman
and Natalie Patterson

Louise Booth and
Ross Anderson

Terry Davies and
Chris Kemp-Philp



MOMENTS
TOGETHER



LOOKING AHEAD
TO 2026 
Co-produce a webpage for the Enhancing Voice, Choice and Control theme

Co-write a chapter in the Research Handbook in Change & Improvement in
Adult Social Work & Social Care

Support the Evidence and Evaluation team to use the co-produced evaluation
framework across IMPACT’s delivery projects

Co-produce a training module, board game, and evidence review about anti-
racism in co-production in partnership with the Co-production Collective

Continue to develop the co-production handbook, with a focus on how to
embed this handbook within IMPACT staff as well as how to publicise an
external version

CpAG will continue to
provide advice, lived
experience expertise,
and challenge to shape
IMPACT’s co-production
approach through
spotlight sessions,
buddying, and additional
co-production support.


