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Executive summary 

Overview
This report looks at our findings linked to work in the Afan Valley in relation to Prevention. Our initial remit was to work alongside Pro Afan, but due to the complexity of Prevention, this scope broadened as detailed in this document. 

The Afan Valley is a rural community with a rich history, strong sense of identity, and committed residents. However, the area faces significant challenges linked to economic decline, reduced services, and limited local opportunities—particularly for young people and non-drivers. These issues impact health, wellbeing, and social cohesion.

This  report draws on local data, community voices, and research evidence to outline the situation, identify core needs, and highlight priorities for action.

Community Profile
· Population structure: Higher-than-average numbers of children in some villages (e.g., Croeserw) and significant proportions of older residents across all areas. Working-age adults often leave due to limited employment and transport options.
· Economic challenges: Closure of local businesses (including cafés, shops, and tourism-related venues) has reduced employment and places for community interaction.
· Transport barriers: Limited public transport impacts access to healthcare, employment, and social activities, particularly for those without cars.
· Service gaps: Health, youth, and community services are patchy and often reliant on the voluntary sector, which struggles with short-term funding.

Key Findings
1. Short-term projects and funding undermine long-term benefit
Many initiatives are funded on a short-term basis, ending before relationships, trust, and sustainable change can be established. This limits impact and creates frustration when valued projects—such as craft sessions or community hubs—are discontinued.
2. The community wants action, not more consultation
Residents expressed consultation fatigue and a clear preference for tangible changes. They value practical improvements—such as transport solutions, affordable local facilities, and employment opportunities—over repeated engagement without follow-through.
3. Prevention needs to be everyone’s business
Current service models often operate in crisis mode rather than prevention. Cuts to local services increase demand on GPs, hospitals, and emergency services. Shared responsibility across health, all departments within local government, community organisations as well as other public services, is essential to reduce long-term costs and improve wellbeing.
4. Good jobs and training are essential for long-term resilience
There is a clear need for well-paid, sustainable employment opportunities within the Afan Valley. Training should align with these opportunities—whether through local enterprise, tourism development, or skills linked to renewable energy, construction, and care sectors—to reduce outward migration of working-age adults.

Opportunities and Strengths
· Community spirit: Despite challenges, there is strong social capital, active community centres, and local groups (sports clubs, history society, walking groups).
· Natural assets: The valley’s scenery, bike trails, and walking routes offer potential for tourism and wellbeing-focused projects, though some require restoration.
· Existing infrastructure: Four community centres, parks, libraries, and sports facilities provide a foundation for further development, though accessibility and affordability vary.

Priority Actions
1. Move from short-term to sustainable funding – enable projects to develop trust, capacity, and measurable long-term outcomes.
2. Deliver practical solutions now – e.g., improve transport links, reopen/repurpose local venues, and reinvest in tourism infrastructure.
3. Embed prevention in all sectors – ensure health, education, and community planning focus on early intervention.
4. Create pathways to secure, well-paid employment – link training to identified local job markets.
5. Strengthen local partnerships – foster collaboration between public services, voluntary organisations, and residents.
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Neath Port Talbot submitted a bid to IMPACT for a demonstrator project that focoused on prevention, as summarised below:
 
Neath Port Talbot is made up of diverse urban and rural communities that have been shaped by mining and industry. In line with the Welsh Government’s ‘Rebalance of Care and Support’ consultation, the council want to continue to move away from crisis focussed services to community-based support in which communities are central to changing, shaping and developing practice and services.

‘Through working with IMPACT, we aim to create the right conditions and support, so that prevention cuts across and is embedded in all agencies and departments. This benefits the community, by ensuring that people receive the right support, from the right person, at the right time and in the right place.’
Through working with IMPACT the aim is to encourage a system influenced by the community, not a community influenced by the system.

On meeting with the Principal Officer at Neath Port Talbot, it was agreed that the Demonstrator project would approach the above remit by meeting with a group called Pro Afan, to:
· Find out what was happening in the Upper Afan Valley, this will be used to advise strategy and future work around prevention.
· Understand how Pro Afan work effectively in the area
· Work with Pro Afan to develop a framework of how their model operates with the idea of replicating this across the Neath Port Talbot area and potentially nationally.

Pro Afan is a group of professionals who came together to support members of the community in the Afan Valley. They work directly with individuals, often in people’s homes.

The group was formed as professionals were frequently working in isolation, trying to tackle complex and challenging issues in a deprived area with limited statutory services. Those involved in Pro Afan recognised that by working collectively—and sharing their expertise and skills—they could achieve better outcomes, both in the short term and long term, for individuals and the wider community. By working together, the professionals also found mutual support in their roles. 

Given the broad scope of prevention, it became evident that alongside supporting Pro Afan to develop a simple working framework, we also needed to understand the community’s perspective, both on what Pro Afan could address and what lay beyond its remit and required action elsewhere.

To achieve the above we: 
· Interviewed all members of Pro Afan
· Spoke with local people at various community groups and venues
· Interviewed five local businesses
· Interviewed 32 community members
· Looked at data
· Reviewed various strategies and action plans.
· Facilitated two workshops with Pro Afan members, representatives from NPT and colleagues from the central IMPACT team. 
· The first workshop was to develop their Purpose, Values, Vision and Mission, alongside sharing feedback. 
· The second workshop was to seek clarification on Values and Vision and prioritise the issues raised by the community and consider next steps. 

This report looks at the broader prevention agenda in the area – our findings and possible ways of working on the issues. There is a separate report specifically focusing on the work of Pro Afan.
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Prevention 

The Social Services and Well-being (Wales) Act 2014 places prevention at the heart of Welsh social care law. 
 
The Act requires local authorities to:
 
“Prevent, delay or reduce the need for care and support.”
 								(Welsh Government 2014)
This means:
· Helping people stay independent for as long as possible.
· Offering support early, before problems get worse.
· Focusing on well-being, not just fixing problems once they arise.
 
NPT  Local Authority (LA) have developed their own definition of prevention which relates to their role and remit  as a LA. The   Regional Partnership Board’s (RPB) definition is wider, which reflects their remit.
 
“Provision of advice and support  and early help to individuals to lead their lives with greater control, whilst building community capacity and resilience. This helps people maintain a good quality of life and prevents, reduces or delays the need for long term care” NPT Local Authority 2024)
 
“Prevention is about prioritizing people staying healthy, happy, independent, and connected to their communities for as long as possible. It means enabling people at every opportunity to keep healthy, thrive and do what matters to them. If they do need help, people are supported to manage their health and wellbeing earlier and more effectively.  This means giving people the knowledge, skills, experience and confidence to take full control of their lives, making better choices as easily as possible. It also means empowering people and communities, linking and sharing resources to contribute to change.” (West Glamorgan  RPB 2024)
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Why is prevention important?

Within recent years the focus has been on reacting to serious problems like chronic illness, crime and family breakdown, rather than putting the conditions in place to stop them from happening in the first place. This reactive approach leads to expensive, late-stage interventions, that not only results in people living shorter years in good health but also has significant costs to already stretched services.  
The root causes are complex and involve poverty, mental health, loneliness and weakened communities. 

The Welsh Index of Multiple Deprivation in Wales (WIMD) looks at 8 domains of deprivation, all of which do or do not put the conditions in place for communities to thrive or just survive.
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The WIMD 8 domains of deprivation:

1. Income – the proportion of people with low income or receiving benefits.
2. Employment – the proportion of working-age people not in employment.
3. Health – rates of premature death, illness, and access to healthcare.
4. Education – educational attainment, skills, and training levels.
5. Access to Services – physical and digital access to key services like schools, GPs, food shops, and public transport.
6. Housing – housing quality, overcrowding, and lack of central heating.
7. Community Safety – crime rates, including violence, burglary, and anti-social behaviour.
8. Physical Environment – air quality, pollution, flood risk, and green space access
 							(Welsh Government 2019)

At the last publication in November 2019, all areas within the Upper Afan Valley, ranked in the top 21% of the most deprived areas in Wales, with Croeserw ranking in the top 2%, the nearby village of Cymmer 20.8%, Gwynfi 11% and Glyncorrwg 17.7%. Residents in these areas are expected to spend fewer years in good health.
[bookmark: _Toc205914294]

What does this mean?

It dictates life expectancy: women in the wealthiest areas of Wales outlive those in the poorest by 6.5years. For men, the gap is nearly 8 years. Long term health conditions disproportionately affect people living in the most deprived areas. On average, those in the very poorest neighbourhoods develop long term health conditions over a decade earlier than those living in the most wealthy areas. 

Table 1 Shows the life and healthy life expectancy from the most to the the least deprived areas (ONS 2025)
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· Males living in the least deprived areas are likely to live nearly 10% longer than those in the most deprived areas and live 16.39years more in good health.

· Females living in the least deprived areas are likely to live nearly 8% longer than those in the most deprived areas and live 20.16years more in good health.











[bookmark: _Toc205914295]Our approach to prevention

When exploring prevention in the Afan we have looked at prevention and focused on four elements of prevention:
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Verity, Read and Richards 2020
Curtis et al 2023
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Foundation Prevention

Challenges and Potential Solutions
To better understand the strengths and challenges facing the community and identify possible solutions linked to prevention, we considered various forms of evidence, this included interviews with member of the community. We had hoped to interview more members of the community; however found that they had been consulted so many times that they were fatigued and now wanted action instead.
The conversations and information allowed us to identify strengths, challenges and areas for action. We have grouped the findings into the following themes:
· Access to employment and volunteering opportunities
· Housing
· Transport
· Activities and services available locally
· Having enough money for the basics
· Feeling safe
· The physical environment
· Learning

Against each theme, we have considered: 
· What the research tells us
· What is the suitation in the Afan Valley 
· What people said 
· Problems and potential solutions 

Following our interviews, we held a workshop with Pro Afan members to prioritise key problems and proposed solutions. Participants were asked to rate each issue on a scale of 1 to 5, with 5 indicating the highest priority.
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Access to employment and volunteering opportunities

What does the research tell us?

Employment
People who are unemployed are more likely to experience poor physical and mental health outcomes, as well as higher mortality rates, compared to those in employment (WHO, 2025). The Health Foundation (2024) suggests that the risk of poor health can be up to five times higher for this group.

However, poor health outcomes are not limited to those who are unemployed. Individuals in poor-quality work—characterised by insecurity, low pay, long hours, repetitive tasks, and limited opportunities for progression—also face significant risks (WHO, 2025).

In Wales, the number of people in work but still living in poverty has risen sharply over the past two decades. In 2001, 39% of working people experienced poverty. By 2021, that figure had risen to 56% (Welsh Government, 2021).

Volunteering 
Volunteering is consistently linked to improved mental and physical health, with some studies showing that volunteers experience lower rates of depression, enhanced life satisfaction, and even reduced mortality (Nichol et al., 2023; WHO, 2025).

In the UK, 77% of volunteers report better mental well-being and 89% say it helps them feel more connected to others, highlighting its role in strengthening both personal resilience and social cohesion (NCVO, 2019).

Beyond individual benefits, volunteering also contributes to economic and civic life—reducing social isolation, increasing community engagement, and saving the UK economy billions in improved health and productivity (Pro Bono Economics, 2023; The Health Foundation, 2024).

It should be noted however that volunteering opportunties should not replace paid employment.

What is the situation in the Afan Valley?

Employment
Jobs were once plentiful in the Afan Valley, often requiring a high level of skill and offering wages that reflected this. However, the collapse of the coal mining industry and associated sectors has had a profound impact on the area. Despite multiple regeneration efforts, these have largely failed to bring sustainable employment back into the valley.

With the exception of Cymmer, employment levels across the valley remain below the Welsh average. 

Table 2: Shows a comparrison of people in activie employment in Wales and how this compares to NPT and areas within the Upper Afan Valley  (2021 Census data)

	
	Average % 
	Highest ward %
	Lowest ward %

	Welsh Average 
	53.5%
	-
	-

	 NPT
	49.2%
	-
	-

	Croserw
	41.83%
	51%
	35.6%

	Cymmer 
	54.07%

	56.80%
	51%

	Gwynfi 
	47.76%
	53.7%
	43.8%

	Glyncorrwg
	48.8%
	55.60%
	43.20%



Jobs that are available locally are typically in the care and retail sectors. Those seeking skilled, higher-paid work often have to travel outside the valley, this is a challenge due to the remote demographics of the valley and is difficult for those who rely on public transport.

This issue is most acute in Glyncorrwg, where the first bus leaves the village at 9:27 a.m. and takes at least an hour to reach the nearest town (see Appendix 1). This makes it extremely difficult for non-drivers to secure full-time employment outside the area. 2021 census data shows a clear correlation between high unemployment and households without access to a vehicle.

The area itself is naturally beautiful and was once a world-renowned mountain biking destination, known as “the place to ride before you die.” However, a lack of investment in track maintenance has led to the closure of some trails, this combined with increased competition from other regions, has reduced visitor numbers. As a result, local businesses have suffered. In the past year alone, several businesses have closed, including a hotel, a local eatery, and a social club.

These closures have not only resulted in job losses but also in the loss of vital community facilities.

There has been considerable optimism that the development and opening of the Wildfox Resort will create significant employment opportunities. Situated in the Upper Afan Valley on a site of approximately 132 hectares, the resort is planned to offer adventure, wellbeing, and hospitality facilities, including a hotel and apartment block, lodges, eateries, adventure activities, and a wellbeing spa. Although planning permission was granted in 2022, progress has been notably slow, and many community members expressed doubts that the project will ultimately be delivered
Top of Form

Bottom of Form
Denbighshire, Blaenau Gwent, and Neath Port Talbot between them have received £10 million in government funding as part of the Trailblazer scheme. In Neath Port Talbot, the funding has been allocated to the Afan Cluster with the aim of supporting people—particularly those who have been out of work for an extended period to get back into employment.

The funding, managed by NPT Employability, is expected to run until April 2026, with a possible extension. It will provide a range of support, which may include one-to-one mentoring, counselling, wellbeing services, and access to condition management support for individuals with health conditions.

Volunteering 
The four villages that make up the Afan Valley support a population of fewer than 5,000. The community has been adversely affected by austerity, with many services once provided by the local council now largely run by community groups.
These groups offer a wide range of opportunities for people of all ages—including community libraries, centres, fitness activities, environmental initiatives, heritage and cultural programmes, and food banks.

Anecdotally, we were told that the community benefits from nearly 50 voluntary groups, charities, or community interest companies (CVS, 2024). Further details can be found in Appendix 2. Many of these organisations rely on short-term grant funding and the goodwill of volunteers, who must have a wide range of skills—from bid writing, finance, and policy development, to goal setting and human resources.

The area also benefits from significant funding sources such as the National Lottery and a local wind farm fund, the latter of which is expected to contribute at least £1.8 million annually across the four communities until 2043.

What People Said
· “I hope Wildfox happens, as this would have a knock-on effect—providing jobs, 
· improving transport, and services.”
· “It’s more accessible than Cornwall and Devon; tourism could make the area thrive.”
· “When mountain biking was at its peak, it made a real difference—people felt proud to live in the area.”
· “We need to do things differently. It can’t be just about mines… money and well-paid jobs need to go back into the community.”
· “The area is deprived. There’s a lack of care for the valley—there’s ‘apathy.’ The biggest challenge we face is the lack of investment from NPT Council. There have been six road traffic accidents, but still no anti-skid measures or barriers. Generations of people are not working. The lack of investment has led to a loss of pride. There’s definitely a ‘Valleys stigma’ from the council and people outside the area.”
· “There needs to be a long-term strategy and investment from the council. They tend to focus on short-term gains.”
· “There used to be friendly rivalry between voluntary organisations. Now, I feel there’s more protectionism, as people are competing for the same grants.”

Problems and potential solutions 
	Problem
	Priority level
	Potential solution 
	Priroity level

	Lack of strategic plan and long-term thinking for the valley
	4
	·  Long term strategy for the valley
·  Creation of a mini public assembly or citizen’s jury to create a clear vision for the valley, putting measures in place for the valley to thrive
	5

	Lack of core funding for voluntary services
	5
	·  Longer term funding opportunities
·  Provide core funding for voluntary groups
	5

4

	Over reliance on the voluntary sector, members need the time, skills and support to do the role
	4
	Coaching to support voluntary organisations with the skills they need to run voluntary/community groups, accountants, HR, bid writing, setting up)
	4

	Wind farm funding not being used strategically
	4
	As above 
	

	Voluntary organisations are fragmented
	3
	As above 
	

	Sustainability of volunteers
	3
	· Natural Resources Wales (NRW)to work with the college to develop courses and opportunties for young people to volunteer to maintain bike paths. 
· Link  with local groups to offer various reward exchange incentives for Afan fintness, Cymmer swimming pool, local shops.
	5

	Competition between voluntary organisations for grants
	2
	No solutions suggested 
	

	Signposting to voluntary organisations can be poor
	2
	No solutions suggested
	



Please note that the priortity level was identified within a workshop with Pro Afan members in June 2025.
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Housing

What does the research tell us?
The world’s population aged over 60, who tend to spend more time at home, is expected to double by 2050 (WHO, 2018).

High housing costs can cause stress and reduce spending on other essentials that influence health, such as food and heating. This disproportionately affects people on low incomes (Health Foundation, 2024).

Housing costs are unaffordable for more than a quarter of families on the lowest incomes, with more than a third of their income going towards housing (WHO, 2018).
Improved housing conditions can save lives, prevent disease, increase quality of life, reduce poverty, and help mitigate climate change. Housing is becoming increasingly important to health due to urban growth, ageing populations, and climate change (WHO, 2018).

Poor accessibility within homes puts disabled and elderly individuals at risk of injury, stress, and isolation. (WHO, 2018).

What is the situation in the Afan Valley?
The Upper Afan Valley supports a population of fewer than 5,000 people across four villages. This figure is based on the last census and may have increased due to internal migration, as people from outside the valley move in to take advantage of affordable housing, with both social and private rentals being advertised nationally.
In 2011, there were 167 vacant properties across the Upper Afan Valley. However, community feedback suggests that there are currently very few vacant homes.

Housing stock in Cymmer, Gwynfi, and Glyncorrwg is generally older terraced housing, either privately owned or rented, located on steep hillsides. These homes are often unsuitable for people with mobility issues. The population in these areas also includes a higher proportion of people aged over 65. In contrast, Croeserw has a younger population and is primarily composed of social housing.

What people told us
· “There is a lack of housing for local people, due to people coming in from outside.”
· “I live in social housing. To be fair, they’ve spent a lot of money improving homes.”
· “My neighbour is in his 80s and has fallen a couple of times. The house is large and has steep steps.”
· “There’s a lack of suitable accommodation for older people.”
· “We live in a house with steps and steep gardens—most houses on our street are like that. Many older people live here; you can see the handrails. There’s a lot of people moving in from outside who don’t have a local support network.”
· “I’m getting older, so we’re thinking about moving somewhere more suitable.”

Problems and potential solutions 
	
	Priority
	Potential Solution
	Priority

	Social housing places people in the area whose needs are not met
	4
	- Stop placing the most complex individuals in the valley
- Housing teams to consider supporting letters
	5

	People are placed in the valley who do not drive
	3
	- Consider employment and transport needs before placing new residents
	5

	Accommodation unsuitable for people with mobility issues
	3
	No solution identified
	



Please note that the priortity level was identified within a workshop with Pro Afan members in June 2025.
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What does the research tell us?
In 2017/18, about 33% of households in the lowest income quintile didn’t have access to a car, compared to just 5% in the highest income quintile (Health Foundation, 2021).
Improved public transport accessibility reduces social isolation, facilitates access to essential services and leisure activities, and promotes social cohesion—particularly in deprived areas with limited travel options (Joseph Rowntree Foundation, 2018).
Public and active transport infrastructure promotes social inclusion, reduces stress, enhances access to education and employment, and supports "levelling up" efforts in underserved communities (Cambridge Ahead Transport Group, 2025).
The 1998 White Paper on Transport highlighted the need to integrate transport with policies on education, health, and economic development to improve socioeconomic outcomes. 
The Social Exclusion Unit (SEU, 2003) found that transport barriers significantly hinder access to work, healthcare, education, and other essential services for people in low-income groups.

What is the situation in the Afan Valley?
The Upper Afan Valley is located within the borough of Neath Port Talbot. The villages are geographically isolated, with the nearest town Maesteg being in a different borough. Although each village is within 4 miles of each other and connected by walking and bike paths, these routes are not accessible to wheelchair users due to barriers installed to prevent motorbike access.

Designated cycle paths connect the valley to Port Talbot, which is about 12 miles away.
For those who do not cycle or struggle with walking a distance, transport options include personal vehicles, buses, or community transport provided by DANSA (available for a fee). Community transport must be pre-booked and may be used for shopping, medical appointments, or visiting family.

Public transport runs every 2 hours from Gwynfi and Glyncorrwg, with more frequent services from Cymmer and Croeserw. Free bus passes are available to people over 60 and some people with disabilities. Students aged 16–21 may also be eligible for discounted travel via the MyTravelPass scheme.

In Wales, 22% of people have no access to a vehicle. In the Afan Valley, all villages except Cymmer exceed this figure:
1. Glyncorrwg – 22.5%
2. Gwynfi – 29.12%
3. Croeserw – 39.7% (with some wards as high as 59.8%)
4. Cymmer – 18.37%
Census 2021

What people told us
· “The buses are unreliable. I’ve been stuck in Pontrhydyfen before because no connecting bus arrived.”
· “Bus fares are going up—it’s £6 for adults and £4.50 for children.”
· “I have one child in comprehensive school with health issues and another in primary school. If I have to go to the comp, I worry I won’t get back in time.”
· “The villages aren’t isolated—if you have a car.”
· “The roads are not maintained.”
· “There have been six road traffic accidents, but still no anti-skid measures or barriers.”

Problems and potential solutions 
	Problems 
	Priority
	Potential Solution
	Priority

	Difficulty getting to doctors or hospitals without a car
	5
	- Expand services like The Dilys bus to include health appointments
- Add an extra DANSA car and clarify its use
	5

	Poor road conditions
	4
	- Improve roads, add safety features (e.g., anti-skid measures and barriers)
	3



Please note that the priortity level was identified within a workshop with Pro Afan members in June 2025.
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Services and activities 

In this section, we explore the heartbeat of the community, its people, places, and services. We’ll look at the community profile and the range of facilities that help bring residents together and support everyday life, including:

· Shops – where people buy essentials and catch up with neighbours
· Places to meet – the hubs for conversation, events, and connection
· Things to do – activities and opportunities that make life richer
· Health services – essential care close to home
· Pro Afan – a local group making a difference

For those interested in learning more about Pro Afan, a separate document is available on the IMPACT website. It explains why the group was set up, who is involved, the impact it has had, and practical steps for starting a similar group in your own community

The above, helps people stay well and supports prevention and early intervention, across all four tiers.

What does research tell us?
Resilient rural communities often depend on anchor institutions such as schools, village halls, health centres, and community shops, which deliver essential services and foster social cohesion (McAreavey, 2022). These institutions help communities cope with shocks, like economic downturns, by maintaining stability and support networks. These services help combat isolation, enhance mental wellbeing, and strengthen community bonds, by offering conversations, suppport and connections, particulalry for older residents, non drivers and people living alone. 

Strong community infrastructure including shared spaces and high social capital (trust, networks, reciprocity) are strongly linked to faster recovery from adverse events, improved well-being, reduced loneliness, and decreased strain on public services (DCMS, 2022).

Creating no cost public places, such as libraries, community centres, community fridges, pop-up cafés, and “libraries of things,” encourages social interaction, civic engagement, and resource sharing, all of which are vital for resilience (McCartney, 2023).

Communities facing hardship, isolation, and reduced local services often place heavier demands on GPs, schools, and emergency services, which can shift into crisis mode instead of prevention (Joseph Rowntree Foundation, 2024). This reflects the Inverse Care Law, where disadvantaged populations despite needing more healthcare often have the least access to high-quality services (Hart, 1971).

Poor access to local services such as transport, digital connectivity, and youth facilities limits education, training, and employment opportunities, particularly for young people in rural areas, reinforcing cycles of disadvantage (Joseph Rowntree Foundation, 2025).

What is the situation in the Afan Valley? What does the community profile look like?
It is helpful to look at the demographics of the community, when considering community services and facilties.

	
	Population 
	% Under 19s
	% over 65s
	% over 85s

	Welsh average
	
	23.5%
	21.03%
	3.9%

	Glyncorrgwg
	960
	20.5% (197)
	24.3% (233)
	4%

	Croserw 
	1461
	26.4% (385)
	19.6% (286)
	3.80%

	Cymmer
	836
	20.21% (169) 

	21% (174)
	4.3%

	Gwynfi
	1146
	22.4% (257)
	21.4% (245)
	4.7%



Table 3: (ONS 2021)
Community services

Shops and facilities in the Upper Afan Valley
Over the last five years, a number of shops and community venues have closed. In the past year alone, the following local businesses have shut, leading not only to job losses but also to the loss of social spaces:
· The Afan Lodge hotel and restaurant
· Local café
· Social club in Glyncorrwg

The decline in bike trails and subsequent reduction in tourism in the area have contributed to these closures.

Table 4 identifies the shops, meeting places and facilities available to members of the community. 

	`
	Post office 
	Shops
	Pubs/Cafes/ resturant  
	Other

	Croeserw 
	1 post office 
	· 2 convenience  shops 
· Mobile vegatable van, butcher and fish round weekly
· Mobile shop
	· The Croeserw Hotel
· Croeserw Social club 
	· Parks x 2
· Outdoor bowls
· Community centre 
· Beauty parlour 
· Car repair garage


	Glyncorrwg
	1 post office 
	· 1 convenience shop
· Mobile vegatable van, butcher and fish round weekly
· Mobile shop
	· Corrwg Cwtch
· Glyncorrwg Rugby club
	· Park x 1
· Bike hire 
· Bike/Walking trails 
· Community centre
· Rugby club 
· Mobile community library (monthly)


	Cymmer 
	None 
	· Fish and Chip shop
· Mobile vegatable van, butcher and fish round weekly
· Mobile shop  
	· The Refresh 
· Base Wales 
· Small Café attached to the builders merchants

	· Park x 1
· Bike hire 
· Bike/Walking trails
· Swimming pool 
· Community centre and community library 
· Gym 
· Car repair garage 

	Gwynfi 
	None
	· 2 convenience stores 
· 1 butchers 
· Barbers 
· Chinese takeaway
· Mobile shop

	· G2 
· The Tunnel Hotel 

	· Parks x 2 
· Community centre and community library 
· Gym 





Community  centres 
There is currently a community centre in each village. All, except Croeserw’s are managed by the community and charge a nominal hourly fee. Croeserw Community Centre is council-managed, with hourly charges 60% higher, contributing to underuse, despite serving the largest and most deprived population. Low usage, combined with the lack of suitable premises for relocating the Cymmer GP surgery and dentist, means most of the Croeserw building will soon be taken over by health services.

Table 5 highlights the opportunties that are available in local community centers, we acknowledge that there are other voluntary opportunties people can get involved in, which were discussed in the ‘Work and Volunteering’ section of the report.

	
	
	Activites reccently available 

	Croeserw
	Croeserw Community hub 
	· Needle craft and bingo
· Kids club
· Slimming world 
*Coffee morning is occuring at Croesrw social club
*Additional events periodically occur across the school holidays  

	Glyncorrwg
	Nodffa Community centre 
	· Yoga
· Welsh Conversation
· Craft
· Bingo
· Luncheon Club
· Coffee Morning
· After school club
· Craft
· Chapel
· WI 
· Film night  

	Cymmer
	Cymmer community centre 
	· Yoga
· Food pantry
· Food bank
· Psychology for beginners
· Crochet club
· Coffee morning
· Community for work employment support club
· Book club
· Digtal inclusion
· Foot clinic
· Counselling drop in
· Aternoon cuppa
· Dance Aerobics
· Film night
· Flying start 
· Minecraft club 


	Gwynfi 
	Gwynfi Minners hall 
	· Gym for over 14s 
· Junior sport and activities 
· Youth drop in
· GP exercise referal team
· Peer to peer online support
· Boxing club
· Youth club
· Flying start
· Coffee morning
· Credit union
· Arts and crafts club 
· Cinema club
· Book club
· Walk and talk. 
Additional events are happening weekly across the school holidays 




Health services 

Table 6 provides information about local health services in the Upper Afan Valley

	
	GP
	Pharamacy 
	Other 

	Croeserw
	Currently none however there are plans to relocate the health center to Croeserw
	No 
	Flying start parenting group

	Glyncorrwg
	Yes 
	No 
	Flying start parenting group 

	Cymmer
	Yes 
	Yes
	· Flying start parenting group 
· Dentist
· Drug and alcohol services once a week

	Gwynfi 
	Yes
	Yes
	Flying start parenting group



The GP service in Cymmer is currently managed by the health board, the Afan Valley Group practice manages the GP practice in Glyncorrwg and Gwynfi and patients may be expected to attend either practice, which can be challenging for those who do not drive. 

People receiving treatment for mental health problems will be expected to visit the forge centre in Port Talbot. The local hospital is also located in Port Talbot.

The community was supported for a time by the Dillys bus, the bus was an initiative that occurred between the health board and the Wallich (Welsh homelessness charity). The bus visited the community, providing advice and support around housing, benefits, money management, contraception, substance misuse, as well as doing routine screening. The bus is currently located in another area, however is due to return for a period. 

Pro Afan 
Pro Afan as described in the introduction is a group of professionals who came together to support members of the community in the Afan Valley.  A sperate report is available specifically regarding the work of Pro Afan 

What people said?

Demographics & Population Change
“We have a higher-than-average child population. The number of people aged mid-twenties to 60 is small, as many leave due to the lack of jobs, the location, and challenges with transport. There are a lot of older people.”

Health & Social Care Needs
· “People’s health is terrible, and poverty and poor health are endemic.”
· “There needs to be more services from health and the local authority, given the needs of the community. There is too much reliance on the voluntary sector to provide services, and a lack of core funding.”
· “I needed a doctor’s appointment. I am with the Afan Valley Group, and the only appointment available was in Glyncorrwg. I do not drive and had to wait two hours for a bus to get home.”
· “I have mental health problems and am seen at the Forge Clinic. I need to get the bus to go to appointments, and when my mental health is poor, this can be a struggle.”

Services 
· “We have lost a lot of shops and cafés in Cymmer. In other areas there are small community shops, but they are more expensive; otherwise, people need to go to the nearest town, which can be challenging for non-drivers. There needs to be a bigger-picture view.”
· “There is not much to do if the weather is bad and you are in your 20s and do not drive. There are things to do for younger children and older adults. There are weekly youth clubs, a men’s hut, and activities in the community centre.”
· “There are limited hospitality venues.”
· “I attended a craft event run by Cariad Communities, but the funding ends next week.”
· “There is a lot of history here. We have a great history society that meets once a month.”
· “I am an active person. I go to the gym three times a week and to a swimming club. There is a rounders group and a running club. There are incredible walks. The library is a good place, and the chapel is also a place to meet. On a Tuesday morning, women go to the pool to socialise. My son plays rugby; my grandson goes to the park and attends children’s activities at the library. In the gym there was a group focusing on women’s mental health and well-being.”
· “In the summer they have a summer camp in the sports centre.”
· “We have a good community.”
· “I was heavily involved in the community garden, which I led. I am not that interested in organised activities. There is a bowls club but not many members, some football on the sports pitch, and no rugby team.”

Youth Opportunities

· “It would be nice to have more things for young people—more clubs, more youth clubs, more opportunities for sport. The fires are due to kids trying to keep warm; it is not intentional.”

Actions and solutions identified
	Theme 
	Problem
	Priority level
	Potential solution 
	Priroity level

	Health 
	Getting to the doctors or hospital, if you do not drive
	5
	· Dillys bus to expand to offer appointments (GP, outpatients appointments)
· Extra Dansa car and clear criteria about it use
	5

	Things to do 
	Tourism is reducing in the area, the closure of the bike paths contributes to this. The consequence of this is the closure of places to eat and drink.
	5
	· Long term tourism strategy 
· A course and voluntary opportunities to be set up to allow young people to maintain bike trails
· Glyncorrwg ponds to resume fishing and provide water sports
· Pump track 
· Tours of the tunnel
	3
3



3

3
1

	Things to do
	Lack of opportunities for young people
	3
	· Places to meet in the village
· Sports Camp 
· Snooker hall/sports club
· Working with NRW and the fire service to provide safer outdoor spaces for young people, to have warm outdoor places.
· Glyncorrwg ponds to resume fishing and offer water sports
· Pump track
	3

	Things to do
	Lack of places to meet
	3
	· As above 
· Have parenting groups in the school again
· Teddy bear picnic
	3
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Please note that the priortity level was identified within a workshop with Pro Afan members in June 2025.



Having Enough Money for the Basics

What Does the Research Tell Us?
Not having sufficient money for the basics can adversely affect both mental and physical health. Financial strain reduces people’s access to healthcare and nutritious food (Marmot, 2005). People who rent are more likely to live in poverty (Francis-Devine, 2025).

Children from lower-income families are more likely to start school without basic skills, are less likely to meet expected levels in literacy and numeracy, and are expected to be 18.1 months behind their wealthier peers (Education Policy Institute, 2023).
Inadequate income is linked to chronic stress, poor mental health, and lower life satisfaction (Mental Health Foundation, 2025).

Low income is also associated with an increased risk of chronic illnesses such as obesity, diabetes, and cardiovascular disease (Health Foundation, 2023).
Research shows these impacts are cumulative and can create a cycle of disadvantage.
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Figure 1:Cycle of Disadvantage Illustrating the Cumulative Impact of Inadequate Education on Employment, Financial Strain, Health, and Stress

What Is the Situation in the Afan Valley?
According to Estyn reports, the percentage of children in primary schools receiving free school meals in the Upper Afan Valley is higher than the Welsh average of 18%.

· Croeserw: 61%
· Cymmer: 34%
· Gwynfi: 30%
· Glyncorrwg: 25%

People living in Croeserw are more likely to live in social housing, and there is a high percentage of people considered long-term sick or disabled. Other areas in the Afan Valley are also above the Welsh average.

A food pantry runs from Cymmer Library every Friday and Saturday, and a food bank operates on Fridays. These services are well attended.

Funding from the Wind Farm has enabled the Local Area Coordinator (LAC) to partner with local shops. This means that, in addition to non-perishable food from the pantry and food bank, people can receive vouchers for fresh food. Support is also available in the form of utility vouchers for those most in need.

What People Said
· “People told us they had money for the basics, but on further discussion, several were accessing food banks.”
· “People’s health is terrible, but poverty and poor health are endemic.”
· “There needs to be a long-term strategy by the council. The council tends to focus on short-term gains.”

Problems and Solutions Identified
	Problem
	Priority level
	Potential solution 
	Priroity level

	The council and government trying to address systemic issues, with short-term solutions
	4
	Develop a long-term strategy for the valley, including tourism
	5



Please note that the priortity level was identified within a workshop with Pro Afan members in June 2025.

[bookmark: _Toc205914302]

Feeling Safe

What Does the Research Tell Us?
Living in safe communities is consistently associated with positive outcomes across physical health, mental wellbeing, education, employment, and social cohesion.
According to the ONS (2021), people who feel safe walking alone at night are significantly more likely to report high life satisfaction and happiness.

What Is the Situation in the Afan Valley?
Crime rates in the Upper Afan Valley are generally low to moderate, depending on the locality.

Table 7 Crime statistics of the Upper Afan Valley over the last 12 months (Source: Police Uk)
	Theme
	Number

	Anti-social behaviour
	40

	Criminal damage and arson
	27

	Drugs
	7

	Possession of a weapon
	4

	Public order
	35

	Vehicle crime
	8

	Violence and sexual offences
	118

	Other crime
	10

	Burglary 
	7

	Theft
	17







What People Said
· “It is very safe—everybody looks out for each other. There was a horrible arson attack last week where a car was burnt out.”
· “I can leave my front door open, and no one will come in.”
“It’s okay in the daytime, but not at night—neighbours across the road are dealing drugs.”
“Duffryn Rhondda is a very safe place, but I know some of the other villages have issues.”
“There have been grass fires on the mountain. I think it’s young people with nowhere to go, just trying to keep warm.”
“It’s a safe community. Children play outside, and people keep an eye on each other.”
“When I go for a walk at night, I feel safe. Crime is low-level—someone burnt out some cars. I just make sure to lock up and use the camera.”
“It was horrible when we lived in England—it’s much better here.”
“It feels like a third to a quarter of people in the valley are new. Many were decanted from towns and cities, especially into Croeserw. Some had complex needs, which led to anti-social behaviour.”

Problems and Solutions Identified
	Problem
	Priority level
	Potential solution 
	Priroity level

	Anti- social behaviour
	3
	· Warm places for young people to meet
· Work with NRW, police, and fire service to educate young people on fire risks
· Working with NRW and the fire service to provide safer outdoor spaces for young people.
	3

	Housing placements not meeting residents' needs
	3
	· Stop placing the most complex people in the villages
	5

	Drug dealing 
	5
	· Enforce stronger penalties for drug dealing
	5



Please note that the priortity level was identified within a workshop with Pro Afan members in June 2025.
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The Physical Environment

What Does the Research Tell Us?
Having access to green space improves both physical and mental health. Natural environments reduce stress and anxiety (White et al., 2013). People who engage in physical activity in green spaces are less likely to suffer from obesity, diabetes, and cardiovascular disease (Public Health England, 2020).
Green spaces also helps to:
· Improve air quality
· Promote community cohesion
· Enhance overall quality of life

What Is the Situation in the Afan Valley?
Residents have excellent access to green space, but some areas struggle with rubbish and fly-tipping.

What People Said
· “There have been a lot of environmental improvements. It’s beautiful—we have mountains and a river in the garden. There are 61 bird species on our doorstep.”
“Our surroundings are beautiful. I love the outdoors.”
“Great for walking and being outdoors—there are lots of berries and mushrooms to forage.”
“The air is clean, and the views are lovely.”
“People should clean up their rubbish. In parts of Croeserw, people dump rubbish on grass verges—it makes the community look untidy.”
 
Problems and Solutions Identified
	Problem
	Priority level
	Potential solution 
	Priroity level

	Rubbish/fly tipping
	3
	No suggestions
	



Please note that the priortity level was identified within a workshop with Pro Afan members in June 2025.
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Adult learning in the Afan Valley 

What does the research tell us? 
UK wide research highlights the importance of adult learning on people’s health and wellbeing.

“It is high time for greater recognition of the powerful contribution adult education makes to individuals and families health and wellbeing. There is compelling evidence on the far reaching benefits” (Hughes, D. & Adriaanse, K. 2017)

“the outcome of education: knowledge, skills, opportunity and control over ones life”  (M Marmot 2015)

Research conducted across the four nation of the UK, found that graudates had greater employment opportunties. In 2022, 87% of working-age graduates were employed (compared to 70% of non-graduates), and 66% of graduates were in high-skilled jobs versus just 23% of non-graduates. Median graduate salary was £38,500 versus £27,000 for non-graduate (House of Lords 2024)

What is the situation in the Afan Valley?
There are primary schools in each village of the Afan Valley; however, there are no comprehensive (secondary) schools within the valley itself. As a result, a school bus service is provided due to the distance. While comprehensive schools do offer after-school clubs, attendance can be challenging for some young people—particularly those whose parents do not drive.

This is especially important given the high number of children with additional learning needs (ALN) in the valley. It also reflects the high proportion of adults without qualifications—something that research links to reduced opportunities in life.

Table 8 Provides information information about the % of children with Additional learning needs in primary school and information about % of adults without qualifications.
	
	% primary school children with ALN (Estyn report)
	% of adults without qualifications (2021 Census data) 

	Welsh Average 
	21%
	19.8%

	Glyncorrgwg
	22%
	38.25%

	Gwynfi
	38%
	33.58%

	Croserw
	35%
	41.87%

	Cymmer
	35%
	29.13%



The number of adults without qualifications in Glyncorrwg is likely influenced by the higher number of older residents living there.

Opportunities for learning within the valley are limited and often require people to travel outside the area. However, there are some local learning initiatives—for example, a Psychology for Beginners course is currently being held in Cymmer Library, and one interviewee mentioned attending a first aid course at their local community centre.

Members of Pro Afan have also identified that the opportunities for people in the Upper Afan Valley to engage with learning are limited and needs to be place based for those facing the most significant barriers to be able to engage. The benefits of learning and the positive impact on people’s overall health and wellbeing and employment prospects have been seen in previous decades when adult learning was available and accessible in the area in the form of Communities First. This funding ended in 2017. 

Community groups suggestions:
Who would be key? 
(Local) people who know, understand and are trusted by the community. This could include:
· Community centre managers/volunteers
·  Library managers/volunteers
· Pro Afan members  
· Local residents

Vision
To develop learning provision that reflects the needs of the local community starting with engagement courses right through to accredited courses. 

Provision suitable for anybody over 19 years of age, regardless of their starting points.
· Safe
· Supportive
· Inclusive
· Ambitious

Ambition
For the residents of the Afan Valley to have access to high quality adult learning opportunities provided in accessible locations (in terms of travel, physical accessibility and a venue which learners feel comfortable) at a level that is appropriate for their needs at a time that is suitable for anybody who may have caring or other responsibilities. 

For learning to support the prevention agenda by providing courses that promote positive mental and physical health and support learners to develop resilience, community connections and move towards volunteering and employment where appropriate. 
[bookmark: _Toc205914305]
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Emerging lessons:
1. The community wants action, not more consultation.
Residents expressed consultation fatigue and a strong preference for tangible changes. They value practical improvements—such as transport solutions, affordable local facilities, and employment opportunities—over repeated engagement without follow-through.
2. The community and professionals value longstanding relationships.
Both groups stressed the importance of trust, consistency, and continuity in services and engagement.
3. There is a need for a long-term strategy for the Afan Valley.
This strategy should consider all aspects of foundation prevention and be supported by longer-term funding. Too many initiatives are short-lived, ending before relationships, trust, and sustainable change can be established. This limits impact and creates frustration when valued projects are discontinued.
4. Prevention needs to be everybody’s business.
Current service models often operate in crisis mode, and cuts to local services increase demand on GPs, hospitals, and emergency services. Shared responsibility across health, local government departments (transport, housing, education, employment support, children’s services), community organisations, and other public services is essential to reduce long-term costs and improve wellbeing.
5. Good jobs and training are essential for long-term resilience.
There is a clear need for well-paid, sustainable employment opportunities, with training aligned to these—whether through local enterprise, tourism development, or skills linked to renewable energy, construction, and care sectors—to reduce outward migration of working-age adults.
6. Pro Afan’s collaborative approach should be adopted more widely.
With its strong focus on community wellbeing, this model can positively influence the wellbeing of both communities and practitioners. Such groups are ideally placed to understand community needs and inform future strategy.
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Next steps

We have already presented some of our findings and the Pro model, to a senior leadership group in Neath and Port Talbot and another Pro group has been developed in another part of the authority. Moving forward:
· Pro Afan to continue their excellent work and work with IMPACT to develop a video that can be shared across NPT and potentially the UK.
· Other ‘Pro’ groups to be developed across NPT.
· The work undertaken by IMPACT to be shared with the Networks (The Networks are a group that consist of CVS, Director of Adult Social Services and key community groups).
· The Local Authority to consider how prevention, can become the business of all departments. Possibly adopting a Pro Afan model to ensure prevention based on what matters to communities remains top of the agenda.
· IMPACT to feedback to local and national government about how prevention needs to be all public services business.
· NPT to consider how they can feedback their prevention agenda to Pro Afan and establish a regular feedback loop.  
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Conclusion
The Afan Valley has deep-rooted strengths—community pride, dedicated residents, and unique natural assets—but also faces significant structural challenges. Addressing these will require moving beyond short-term interventions towards long-term, joined-up strategies that put prevention, economic opportunity, and community-led action at the heart of local development.




[bookmark: _Toc205914309]Appendix 1 – Bus Information 
	
	Frequency 
	First bus 
	Last bus return  
	Length of journey 

	Glyncorrwg to Maesteg 
	Every 2 hours 
	9.27
	18.20
	1 hour 

	Glyncorrwg to Neath
	Every 2 hours
	9.29
	17.58
	1hr 28 – 2hours 

	Glyncorrwg to Port Talbot 
	Every 2 hours
	9.29
	18.44
	1 hour 

	Blaengwynfi to Maesteg 
	Every 2 hours 
	6.23
	18.22
	50 – 1hr 48 minutes 

	Blaengwynfi to Neath
	Every 2 hours
	6.32
	19.54
	1hr – 2hr 20min

	Blaengwynfi to Port Talbot
	Every hour until 8.32 then reduces to 2 hourly 
	6.32
	18.44
	54minutes 

	Cymmer to Maesteg
	Every 30 minutes after 7.19
	5.48
	21.20
	27 - 32

	Cymmer to Neath 
	Every hour
	5.48
	19.58
	1hour 10 – 1hr 55

	Cymmer to Port Talbot 
	Generally Every hour 
	5.48
	20.10
	45minutes – 1hour 47 minutes

	Croeserw to Port Talbot 
	Generally every hour 
	5.54
	20.10
	53minutes – 1hour 40

	Croeserw to Maesteg 
	Every 30 minutes
	5.54
	20.20
	21 – 26 min

	Croeserw to Neath
	Generally every hour
	5.54
	19.58
	1hr 28 to 2 11hours 
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	Theme 
	Group

	Environment and Wildlife 
	· Afan Rainforest Alliance CIC
· Afan Environment Volunteers
· Afan trail volunteers 
· West Wales River trust 

	Leisure 
	· Afan Angling and conservation club
· Croeserw Community Enterprise centre
· Noddfa community centre
· Upper Afan Valley sports centre
· Gwynfi United F.C 
· Gwynfi Miners hall
· Cariad communities CIC
· Cymmer swimming pool 
· Croeserw AFC 
· Croeserw bowls club
· Glyncorrwg Ponds
· Croeserw community events 
· Afan Fitness 

	Heritage & culture
	· Calon Afan CIC
· Glyncorrwg Historical society 
· Cymmer and District Historical society 
· South Wales Miners Museum 

	Community support
	· Upper Afan Valley Help Hub (Cymmer Library) food bank and community pantry 
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[bookmark: _Toc205914312]Appendix 4 - Chronology of events

· 1960’s – Duffryn Rhondda Colliery closed & 1968  - Blaengwynfi Colliery closed – several hundred jobs lost
· 1970 – Glyncorrwg Colliery closed – approximately 400 jobs lost 
· 1972 – Afan Argoed Country Park opened 
· 1976 – The South Wales Miners Museum Opened
· 1977 – Nantyffyloon Colliery closed -approximately 300 jobs lost 
· 1986 – Last mine closed in the Afan Valley Cynon Colliery – approximately 500 jobs lost
· 1990’s - Glyncorrwg Ponds opened
· Late 1990’s – Afan Argoed mountain bike park opened 
· Ta Ta Steel pre 1991 employed over 20,000 staff over the years this gradually reduced in 2010 it was reported that there was between 4,000 -6,000 staff. Currently there are approximately 2,000 staff.
· 2004 Baglan Nay petrochemical plant closed – approximately 600 jobs lost 
· 2006 – NPT Valley Strategy 
· 2009 - Midcast closed – approximately 100 jobs lost
· 2010 – Bevan Report forty years of regeneration in the Afan Valley
· 2013 – Community First – Afan Cluster 
· 2013 – Sony Bridgend closed – approximately 300 Jobs lost 
· 2013 - Revlon closed – approximately 200 jobs lost 
· 2013 – Gwynfi Miners hall was taken over by the community.
· 2014 – Noddfa Community Centre was taken over by the community
· 2014-2015 - Community in Cymmer and Gwynfi take over the library
· 2016 – Arwelfa care home and day service closed – approximately 40 jobs lost
· 2016 - Community took over the Cymmer swimming pool
· 2017 -  Pen y Cymoedd Wind farm – largest onshore (created approximately 100 jobs for 18 months and 20 permanent jobs)
· July 2019 - comprehensive school closed – approximately 50 jobs lost 
· Jan 2022 – Planning permission approved for Wild Fox, if it happens it is planned to open in 2027, plans to create 1,000 construction and 1,000 operational roles
· June 2024 – Afan fitness opened 
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