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Tips for recruiting and keeping men in social care

When Recruiting:

· Incorporate the client’s perspective: their story, their voice, their hobbies, and interests. Focus less on clinical work and more on potential shared interests. 

· If there is a career pathway, discuss it at interview. Be open and transparent about pay scales and progression. 

· Offer a supervised taster day and pay for it.

· Offer work experience – unpaid but it offers the chance to see what the role is like before making a full commitment.

· Talk about the benefits – for example, free meals, free parking, annual increases, loyalty bonuses, flexible rotas as appropriate.

· Advertise all the different shifts available: do you have a 6-hour or 8-hour shift? Twilight? Can the rota be fixed to certain days? Are weekends available? Or required? 

· [bookmark: _Int_mUnjq79q]Be clear about any training or qualifications available and if this is paid for. Is study leave available? 

‘It’s not about what you can’t do, we can teach you that, it’s more about your passion, interests and what you can bring to the job.’

Induction and early days:

· Have a male team member on duty on the start day.

· Have a male member of management involved in induction.

· Have an opportunity for male colleagues to network with each other or with men from other social care roles.

· If the man has reservations around personal care and this is required, use a buddy system or incremental training in this area. Take it slowly and don’t throw them in at the deep end. Make sure they have all the correct training.

· Arrange for mentoring from a male colleague.

‘When he joined the team, he was more of a companion to people, then as he felt more confident, we trained him to support people needing assistance with eating and drinking. Now he’s comfortable supporting people with personal care, it was more of a gradual induction process.’

Ongoing marketing recommendations:

· Include photographs of men on websites and social media so when a candidate looks, they see men represented.

· Don’t only present activities that are stereotypically associated with women, instead show less gender specific or mixed activities.

· Try and capture the stories of the men currently working for you, in quotes or recordings and share their experiences of the sector. With their permission, upload these to your social media and website.

· Can you arrange for a male team member to give a talk in local primary or secondary school and colleges?

· Write a blog - a day in the life of a male support worker with images as appropriate. 

· Include male team members when sharing good news stories with the local press.

‘The Registered Manager of this care home came to the UK from India 16 years ago and has worked his way up from support worker. Following promotion after promotion, he completed his level 4 and then a level 5 qualification whilst working and without going back to college. This is a great example of the opportunities available in the sector.’
All information and quotes provided as part of the IMPACT Men in Social Care Facilitator project. For more information about IMPACT please visit https://impact.bham.ac.uk/ 
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